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Dear Supervisors:

DEPARTMENT OF TREASURER AND TAX COLLECTOR:
AGREEMENT BETWEEN THE COUNTY OF LOS ANGELES

AND CAPITA TECHNOLOGIES, INC.
FOR CLIENT AND ASSET MANAGEMENT SYSTEM

(ALL DISTRICTS - 4 VOTES)

CIO RECOMMENDATION: (X) APPROVE

	

() APPROVE WITH MODIFICATION
() DISAPPROVE

SUMMARY

The County has been using a decedent and conservatee case management information
and accounting system, known as the Los Angeles Public Administrator/Public
Guardian Information System (LAPIS) for over 20 years. LAPIS was developed to
support numerous Treasurer-Tax Collector (TTC) Public Administrator, Department of
Mental Health (DMH) Public Guardian, County Counsel and Coroner functions and
tasks associated with protecting and caring for individuals and handling of decedent and
conservatee estates. Some of the system's basic functions include accounting, case
investigation, case management, court accounting and property management. The
system handles more than 23,000 open individual cases on an ongoing basis, with
more than 167,000 closed cases archived. Several years ago, TTC and the Chief
Executive Office (CEO) recognized the need to replace LAPIS and began setting aside
funding for this multi-year project. Through the Request for Proposals (RFP) process,
TTC identified and selected Capita Technologies, Inc. (Capita) as the vendor to provide
a new Client and Asset Management System (CAMS).
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